
e0 crAo DUC vA EAo rAo
TRUoNG D4.r Hec xrnN GIANG

ceNG HoA xA ngr cnu Ncni.l vrpr NAM
DQc lfp - TU do - H4nh phtflc

s6: 4f /eD-DHKG KiAn Giang, ngdy lf thdng[, ndm 2029

Qtrvnr DINH
Ban hhnh Quy trinh xAy dqng K6 ho4ch Chi6n Iugc

HryU TRIIoNG TRIIOIIG DAI HQC XffiN GIANG

Cdn c* Quy€t dinh s6 755/QD-TTg ngdy 21 thdng 5 ndm 2014 cila Thil tudng

Chinh phil vi viQc thdnh lqp Trudng Dqi hoc KiAn Giang;

Cdn ctlr NShi quyi* sii t ttlfg-ruOT nsoy 11 thdng 6 ndm 2020 cfia H\i d6ng

trudng Trudng Dgi hpc KiAn Giang vi vi€c ban hdnh Quy ch€ t6 chilrc vd hoqt dAnS

cfia Trudng Dqi hpc KiAn Giang;

Cdn ctb Th6ng tu s6 12/2017/TT-BGDDT ngdy 19 thdng 5 ndm 2017 cila BQ

tra&ng B0 Gido &1c vd Ddo tqo ban hdnh Quy dinh vi He* dinh chtit luqng co sd

gido dltc dqi hpc;

Theo di ngh! cfia Ldnh dqo PhdngDdm bdo chtit luQng.

quWr DErIH:

Didu 1. Ban henh kdm theo QuytSt dinh ndy ld Quy trinh x6y dpg K6 hopch

chiSn lugc.

Didiu 2. Quytit tlinh c6 hiQu lyc t<C tu ngdy ky.

Didu 3. Lenh dpo Phdng EAm b6o ch6t lugng, Lenh dlo cdc clon vi, cri nh6n c6

li6n quan chiu tr6ch nhiQm thi henh Quy6t cIffi ndy./

Noi nhQn:
- Nhu Di6u 3; n,.-
- Ban Gi6m hiQu;['
- Luu: VT, DBCL.

KIEiI GIANG,

in Tu6'n Khanh



'nQ ctAo DUC vA EAo rAo ceNG nd.q. xA ngr cnt Ncnin vngT NAM
TRI.IOI{c DAI Hec xrtN GIANG DQc tfp - Tq do - H4nh phric

QUY TRiNH
XAy dgng K6 ho4ch chi6n lugc

(Ban hdnh kdm theo Quy€t dinh sii 4{ /QD-DHKG ngdy 6 thdng { ndm 202e

cita HiQu trudng Trudng Eai hoc Ki€n Giang)

MBc 1

mTONc vAN DE CHUNG

1. Mgc ilich

Quy trinh ndy quy itinh thting nh6t trinht.u tien hanh xdy ftmg Kd hoach chi6n lugc
tdng th6 vd c6c Kti hopch chit5n lugc thinh phAn theo tirng linh v.uc: ngu6n nhdn luc, co
s& v4t ch6t, tai chinh, ddo tao, dim b6o ch6t luqng, hqp t6c qutic tti, nghiOn cr?u khoa hgc
vd phlrc v.u cQng tl6ng nhim dhmbho c6c K5 ho4ch chit5n lugc cria Nhd trucrng dugc x6y
dUng c6 hQ th6ng, cdng khai, kh6ch quan tr6n co s& d6nh giStinh hinh thUc t6 vd y kitin
c:0;a cdc b6n li6n quan.

2. Phgm vi 6p dqng vi tISi tugng 6p d+ng

a) Quy trinh ndy 6p dgng A6i vOi ho4t dQng xdy dpg K6 ho4ch chi6n lugc t4i
Truong Dai hqc Ki6n Giang.

b) Quy trinh ndy 6p dpng cho t6t ch edc don vi thuQc vd tr.uc thuQc Trudmg Dpi hgc
Ki6n Giang.

3. Dinh nghia, thu$t ngft vi chft vi6t tit trong nQi dung quy trinh

- Phdng E6m bho chdtluqng: Phdng DBCL.

- Kti hoach chitin lugc: KHCL.

- Trucrng D4i hqc Ki6n Giang: Trucrng DHKG.

MBc 2

NQr DUNG QUY rniNn
1. Luu tI6

BI.IOC rnixn rU THII. c HrEN
DOII VI CHIU
TRACHI{HIEM

THOI
GIAN

nmu uAu
m0 so

I Thenh l4p Ban Chi tl4o
vd T6 Sopn th6o Hi6u trucmg 01 ngdy quy6t dinfr

@/
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(

vitit dp th6o KHCL

Ldy ! ki6rc6c b6n li6n quan

- Ban Chi dao;

- T6 So4n th6o.

Bi6n ban
hqp

Du thAo Kti hoach
x6y dmg KHCL

HiQu truong

T6 So4n thio

- Ban Chi dpo;
- Td So4n th6o.

- KO hoach,x , ,.r.ny y Kren
cdc b6n li6n
quan.
- B6o c6o
t6ng hep kiSt

qry ldY Y
ki6n c6c b6n

Theo Kti
ho4ch

TO So4n thdo
T6ng hqp, phan tich, th5ng nh6t
n6i dung di6u chinh sau g6p f

c6c b6n li6n quan
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- HiQutrucmg;
- Ban Chi t14o;

- T6 so4n thdo;
- LAnh d4o cic
tlonvi.

Xem xdt n6i
dung dg thAo

T6 So4n th6oHoan chinh du thio KHCL

HQi ddng

Trudmg

Theo K6
ho4ch

Th6ng qua vd
ban hdnh KHCL

K6 ho4ch
chirin luoc
dd ban hdnh
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10 . i . , :., .t
uong Do va pno Dlen

KHCL

Phdng DBCL

vd c6c dcm vi
c6 liOn quan

2. MO tf, chi ti6t quy trinh

BI/OC TRir{H T[f Trrt/c HrEN
DONVI CHI,U

TRTCH NIIIPM
THCIT

GIAN
nmu uAu

/HO SO

I

Cdn cf vdo tinh hinh thgc hiQn

KHCL t6ng the, citc KHCL
thanh phAn (nt5u c6) vd nhu cAu

cria Nhd trudng, HiQu truong

thdnh lflp Ban Chi d4o vd TO

Soan th6o xdy d1rng KHCL.

HiQu trucmg. 01 ngdy quytit Oinh

2

Ho.p Ban Chi d4o vd Td Sopn
th6o d6:

- Th6ng ntr6t pnan c6ng nhiQm
vU trmg thanh viOn.

- Du th6o k6 ho4ch xAy fimg
KHCL.

- Ban Chi dao;

- T6 So4n thio.

01 tuAn Bi0n bin ho.p

aJ

HiQu tru&ng ph6 duyQt kti ho4ch

x6y dpg KHCL t6ng th6 vd cfuc

KHCL thdnh phan (nt5u c6).
HiQu trucmg 01 ngiy

4

TO Sopn th6o thpc hi6n dy thio
KHCL th6ng qua viQc:

- Rd sorit ciic quy tIffi ctaph6p

luft, c6c chfnh s6ch c61i6n quan

d6n ngdnh vd tinh hinh thuc t6
cria Trudmg;

- Rd so6t lai tinh hinh vd ktit qud

thgc hiQn KHCL dd ban hanh

cria Nhd trudrng (ni5u c6).

- Td SoAn th6o c[n cri vdo c6c

k6t qu6 rd so6t v[n ban vd ktit

T6 So4n th6o
Theo K6

hopch
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BTIdC TRiNHTIJTIilI. CHIPN
DON vI CHIU

TRACH NHIEM
THCII

GIAN
nrnu nnAu

nrd so

qui t[uc hiQn KHCL dE ban

hanh (n6u c6) cta Nhd truong

ti(5n hdnh dU th6o KHCL.

5

Thyc hiQn l6y f kitin cria vi6n

chfc, ngudi lao dQng, gihng

vi6n, ngudi hgc vd cr{c b6n li6n

quan ngodi Trudmg vC fHCt
t6ng the vd cilc KHCL thanh

pnan Aa dugc du th6o.

- Ban Chi d4o;

- Td So4n thio.

Theo Ki5

ho4ch

KC ho4ch ldv

f kitin c6c bOn

1i0n quan.

- 86o c6o tdng
hqp ktit que,r, , ..any y Klen cac

b6n ii6n quan.

6

T6 So4n thio thgc hiQn:

- Tdng hqp y kitin g6p y vd

khuytSn nghi cria c6c b6n 1i6n

quan.

- Phdn tfch, nghiCn cfu, th6ng

ntr6t voi nQi dung dC xu6t cria

c6c b6n 1i6n quan Oe hoan thiQn

ds th6o KHCL

TO So4n th6o
Theo Kt5

ho4ch

7

Ban Cht d4o, T6 Sopn th6o vd

l6nh d4o Nhd trudrng hgp d0:

- Ph6n tich, th6ng nh6t nQi dung

ds th6o KHCL.

- 86o c6o Hi$u trucmg quri trinh
t6 chrlc, tri€n khai xdy dlmg

KHCL.

- HiQu truong;
- Ban Chi dpo;
- Td So4n th6o;
- LAnh dqo cdc
don vi.

Theo Kti
ho4ch

8

T6 So4n th6o t5ng hgp vd hodn

thiQn dU th6o KHCL T6 So4n th6o
Theo K6
ho4ch

9

HQi tl6ng trudrng th6ng qua vd

ban hdnh KHCL tdng th6 vd c6c

KHCL thanh phen

-lflQl Oong

Truong
Theo K6

ho4ch

KC ho4ch
chi(ln lugc dd
ban hdnh

10

Phdng DBCL vd c6c dcrn vi c6

li6n quan c6ng khai, ph6 bitin

KHCL t6ng th6 vd chc KHCL

- Phdng DBCL;

- Cdc don vi c6
1i6n quan.
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BIJ6C rRir\Tr ru rril/c rupN
DoN VI CHIU

TRACHNHIPM
THOI
GIAN

umu uAu
mO so

thdnh phdn dOn vlen chfc,

ngudi lao dQng, gi6ng vi6n,

ngudi hgc vd c6c b6n 1i6n quan.

l(ifflG!f,N(}

Nguy6n Tufr'n Khanh
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